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Summary:

There are various tools that can be used for web marketing. Some will give long term benefits
and some short term. For various phases of your business, you need various mix of strategy. This
mail will cover the strategy for startup websites.

Special note:
From now on, we will be keeping it really short. Please forward us your queries for detailed
answers.

Recap:
So far we have covered “practical parts of SEO”, “how to choose a SEO firm?” and “content for
sales”.
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4 most important traffic driving methods:

1. Search Engine traffic
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Difficulty level: Very High

Cost per customer: Very low

Time required: Depending on the competition- 3 months to many years
Description: Around 80% of people start their web experience using a search
engine. A site within the top 3 position for a highly searched keyphrase can
drive a lot of traffic to your website. Also, the traffic is looking for the service
that you are selling, thus making it highly targeted. Since the traffic can make or
break your company, there are thousands of players competing for it. Due to
heavy competition, the initial investment can be really high. There are
companies who have invested $50,000 per month in the first 2 to 3 years before
reaping the real benefit from search engines. This is a long term strategy and
can really make a small company big.

2. Paid Traffic
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Difficulty level: Low

Cost per customer: Very high

Time required: 1 day

Description: Paid traffic can be built in a real quick time. There are various
models for paid traffic but the most common ones are time-period fees,
commission per 1000 impression, cost per click and cost per action. With Google
Adwords one can really spend some quick money to drive in highly targeted
traffic. The cost per customer can go really high. Smart companies can bring this
cost down by applying the strategies well. Paid traffic strategies can be further
divided into various sub parts (this will be covered sometime later).

3. Community building
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Difficulty level: Very High

Cost per customer: Very low

Time required: From 6 months to many years

Description: “It’s easy to beat products and prices but really difficult to beat
communities”. Making your returning visitors participate in various activities
can really empower your marketing strategies. A community controlled website
can beat many big players with ease. Just imagine a case where you have 1000
customers and each recommending the website to 1 person per month, which
will turn out to be a 1000 more customer every month, which can be really huge
and viral. Building a community around your business can be really tough.
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4. Affiliate marketing

a. Difficulty level: Very High

b. Cost per customer: Medium

c. Time required: From 2 months to many years

d. Description: Making others sell for you. Affiliate marketing can help you
increase your marketing team beyond the limits. Web is making affiliate
marketing much simpler to manage. Another advantage of affiliate marketing is
the pricing model, where you pay only when you earn.

Various Phases of Website Business
If we consider website as a product, we can divide the phases into 4 parts:

1. Market introduction stage
a. Cost high
b. Sales volume low
c. Demand has to be created
d. Customers have to be prompted to try the product
2. Growth stage
a. Costs reduced due to economies of scale
b. Sales volume increases significantly
c. Profitability
d. Public awareness
e. Prices to maximize market share
3. Mature stage
a. Costs are very low as you are well established in the market & need no publicity
b. Sales volume peaks
c. Increase in competitive offerings
d. Prices tend to drop due to the proliferation of competing products
e. Brand differentiation, feature diversification, as each player seeks to
differentiate from competition with "how much product" is offered
f.  Industrial profits go down
4. Decline or Stability stage
a. Costs become counter-optimal
b. Sales volume decline or stabilize
c. Prices, profitability diminish
d. Profit becomes more a challenge of production/distribution efficiency than
increased sales

In this section, we will be covering the Market introduction stage for any website.

www.SEOforClients.com | Most result oriented web marketing & web development company!



How to Mix the above 4 Traffic Driving Models for a Startup Website

In the initial phase of business (Market introduction phase), the traffic is tough to come, the
sales volume will be really low and cost per sales will be very high. For this phase, one should
look up to following strategies:

1. Paid Traffic: Invest good amount of money to drive targeted traffic to your website
through paid traffic. | will recommend going for Adwords. Also, you can get some ads
from high authority sites for the topic. Don’t just invest on few keywords for traffic but
invest on all potential keywords to see the potential market. Besides, see the behavior
associated with various keyword searches. Take this time to improve the conversion for
various keyphrases. The paid search will also guide your search engine investment.
Direct the traffic to participate (building community) and join affiliate marketing. Buy
some good text and banner advertisements from authority sites to improve your
search engine position (a little controversial though).

2. Search engine traffic with really low competition: Invest on low competition keywords
that's where a detail ed )l ngptbhuldnsadditienslal ysi s ¢
traffic from search engines. This will also make people talk about your website, thus
building more links for your website. This will strengthen the search engine position for
your website slowly. Drive the traffic to participate and generate more long tail
keywords to increase the traffic and help you build the community, in addition to
motivating the new visitors to join affiliate marketing.

3. Building community: Driving the traffic from paid search and low competition search
engine ranking to build traffic. Call some experts and make them join the community;
they will attract more people to join the community. Also, empower the community
with various tools so that they can go viral. Inspire and motivate the community
members to generate more content on the website. This can generate a lot of traffic in
the long run. Train the community members to help you with marketing. Don’t forget to
share your revenue with the participating community.

4. Affiliate marketing: Drive the traffic from paid search, low competition search engine
ranking and referrals to participate in affiliate marketing. Affiliate marketing will
motivate them to promote your services across various platforms. You don’t have to pay
for their salaries; pay them only in case of sales. Even if the sales are low, affiliate
marketing can drive a lot of instant traffic. Pay really high commission in the initial phase
of business.
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Then again, it depends

There is no fixed formula that works; it is very much dependent on the requirement. A
professional with a friendly attitude can guide you choose the right mix. Please remember that
most of the web business firms will try to sell their own products; they might not recommend
you the right mix.

Best of luck in choosing the right mix for your businessJ | will look forward to your feedback
before writing about strategies for other phases of business.
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