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Recap of last week:

Last week, we learned following things under the main head “the practical parts of SEO and how
one can achieve better rankings”:

1. Various parts of practical SEO, which included
a. Avoid search engine penalties
b. Improve search engine practices to help dumb search engine algorithms
c. Strengthen onpage and offpage factors for better search engine ranking
d. Repeat 1 to 3 sequentially.
2. How one can achieve better rankings in Search Engines
We said that 80% of the knowledge is freely available and how we use the knowledge
to do following things will determine the rankings in Search Engines:
a. How well can you integrate all the parts?
b. How one can generate more links?
c. How can one generate proper signal?
d. Improving stickiness

Do let us know if you have queries on the above said topics.

Today’s topic: Beware - Is your SEO Company taking you through short
term gain and permanent ban from Google?

Today’s topic is purely SEO-based focusing on how a client needs to beware of various SEO
practices.

“When a SEO company gets you a permanent ban, they lose a client and YOU EVERYTHING. So
beware, and be web business educated; after all, it’s your business and your responsibility”.

Today, we will cover the white hat and black hat part of SEO and how it can affect your business.
Confused with the hats?? Don’t be so. Black hat is pure manipulation of Search Engine rankings
with quick tricks, many SEO firms are offering it (We won’t cover it in detail in this mail). White
hat is a systematic way of optimizing the website for search engines. In this email, we will cover
following topics:

What is black hat SEO? And why most of the SEO firms do it?

Marieus few black hat SEO tricks

What is white hat SEO? Why most of the SEO firms don’t want to do it?
10 white hat work outs

el
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5. What does Google say about SEOs? Are they accepted by Googles and Yahoos?
6. How do you judge whether your SEO Company is not a black hat one?
7. What is the best SEO package?

What is black hat SEO? Why most of the SEO firms do it?

When | joined DA (Digital Avenues) web marketing group, | decided to avoid discussions about
black hat SEOs as it wasn’t very relevant. Yesterday, | thought it would be a good idea to discuss
about it and to make our clients aware of the common quick money schemes. Black hat is a
term used to describe the willful manipulation of various factors that effect Search Engine
rankings.

In the early days of Search Engines, almost everyone was wearing a black hat as the search
engines were 99% dumb with very few penalties. Search engines used to consider some very
easily manipulative parts of the pages like meta tags (keywords, descriptions, title), body text
(keyword count) etc. People started stuffing the body text and Meta tags with the keywords for
better rankings. SEO was then described as the art of stuffing keywords without losing the user.
People then decided to show one version of the page to search engine and another version to
the user (infamously termed as cloaking).

During the 2003 Christmas season, Google rolled out a new era of algorithm by penalizing
thousands of well-ranking sites for over optimizing (in simpler terms). The update was termed
as Florida Update (may be because of the Florida vote scandal). Post Florida Update era, things
have changed. People are more cautious and more importantly, search engines are more
vigilant.

Why most of the SEO firms follow black hat techniques?

1. Because clients are only concerned about ranking (and real quick ranking). During
2003, | worked for a client and he was dealing with pens. | optimized and made some
strategies for his website but somehow he wanted quick result and asked me to deliver
quick result. | explained and decided to let the client go. He managed another Indian
SEO firm (happened to be one of my acquaintances), who stuffed his website with
keywords. He was happy and he thought that his got the best ROI. He enjoyed top
ranking for some time but within few months he started realizing the mistake; it was too
late though- he lost all his rankings. Most of the time, CLIENTS MOTIVATE QUICK
RESULTS and thus allow black hat SEO.
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2. Contracts are short term: Most of the smaller companies go for a very short term
contract, “We make you #1, you pay us Sxx,xxx”. Remember, getting #1 spot is easy,
staying there is difficult.

3. Short term and big money: When you make someone #1, there is big money. They
don’t think about your success, they are more focused about their own success.

4. It can be automated: | recently met an industry friend, who showed me a complete
channel of black hat practices. They get 1000s of links a day through network sites. All
these links are obtained by automated submission- 1000s of automated directory
submission. This helps them earn more money (not you).

5. Client is unaware: Most of the clients are unaware of good and bad practices, so the
SEO firms can get away with it.

6. Lack of knowledge: Most of the SEO firms are run by people who read the bits and
pieces of available SEO. They are not aware of its long term effect. They don’t involve in
research and logical thinking.

Various few black hat SEO tricks

There are many black hat tricks and it’s quite interesting to read but not advisable for self-help.
Here are some of the tricks:

1. Keyword stuffing: Stuffing the title, Meta keywords, Meta descriptions, comments,
body text, alt tags and wherever possible.
http://en.wikipedia.org/wiki/Keyword stuffing

2. Invisible text: Making the background and the text same color or reducing the size of
the text by css and other practices. This again allowed stuffing various unrelated
keyphrases. http://en.wikipedia.org/wiki/Hidden text

3. Cloaking: Showing one version of a page to search engines and another version to the
user.

4. Duplicate content: This is not exactly a black hat trick but still many use to populate
1000s of pages with same content copied from various other websites.

5. Network links: Linking to one website from 1000s of network websites with same IPs.
http://www.google.com/support/webmasters/bin/answer.py?answer=66356

6. Automated submission: Spamming various forums, blogs and other places with
comments for links. Submitting to free for all websites and open directories for links.

7. Fake PR: This was very common and the Dark SEO team was quite famous for this trick.
http://www.darkseoteam.com/

8. Excessive reciprocal link exchange: Though it is not a black hat technique but still a
short cut and harmful tactic to get better ranks. Most of the SEOs take this route.

| won’t cover it further ©
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What i1 s white hat SEO? Why most
it?

Search engine works on an algorithm which is based on the best practices for user experience
and sales. Improving the user experience of a page by applying the standard practices in content
writing, website designing, linking patterns etc is termed as white hat SEO. White hat SEO is also
doing the extra bit for the search engines that cannot be automated. Let’s take a small example
to understand this.

Making the targeted keywords bold or putting the keywords in h1 tag is considered as SEO trick.
This is more from the users’ point of view than from the search engines’. Putting the searched
keywords in prominent places helps in stickiness and thus sales. H1 tags are more of a logical
representation than visual representation. Such changes help your website improve the user
experience and thus the search engine ranking as well.

Sometimes Search engine will crawl and index all the pages from your website, which may act as
a bad sales tactics. Some untargeted pages may crawl up in search engine results. Using proper
robots.txt and noindex tags, one can guide search engines to take the right pages.

Why most of the SEO firms don’t

| have seen many SEO firms willingly rejecting some of the best practices to improve their profit
line. | can’t blame the SEO firms for that because they are there for money but | will blame the
client for not being educated enough with web business process and the SEO firm for not
educating their clients with it. These are some of the reasons (some are repetitive) why most of
the SEO firms don’t want to go the white hat way:

1. Profitability reduces: | must say that when you tread on the white hat way, the
profitability goes really down. | have paid $30 per high quality link, whereas market
charges $3 when you buy craps in bulk. Sadly, you paid same for crap and high quality.

2. Clients are concerned about quantity: How many keywords did you target this month?
How many directory submissions are done? How many links? These are some of the
common questions from clients, which force the SEO firms to focus on higher numbers.
We are completely against it and focus on resulted-oriented work rather than quantity.

3. Its really long term: What is my ROI? If this question is asked after every month, the SEO
companies won’t have answers because everyone knows that there can be no short cut
without risk. When clients want short term ROI, SEO firms go the black hat way and take
the risk.

4. Knowledge gap: Most of the SEO firms haven’t worked on their own projects, so they
lack the wider knowledge and focuses on bits and pieces thrown by shitty SEO experts. |
liked the comment which said, “Most of the top most SEO experts are busy doing what
they know and can hardly spare time for sharing”.
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5. It can’t be automated: One will have to follow the natural path, which is random in
nature. These techniques can’t be automated (fully) and thus are not that scalable from
SEO firms’ perspective.

6. Clients don’t appreciate because they can’t understand the difference. They are not
ready to pay more.

There are more points but | want to focus on the other part.

10 white hat work outs
There are plenty, here we are mentioning the top 20 white hat work outs:

1. Making website link attractive (Advanced linking): This can be termed as the most
expensive and important part of SEO. Are people talking about your website? Are they
linking to you? A good SEO company will always work with you to bring your strengths
to the surface to make it talkable. According to Seth Godin “Ideas that spread win”.
http://www.ted.com/talks/view/id/28

2. Content Design: Making your web pages scanable based on keyword targets to improve

the stickiness. This helps in SEO rankings as well.

3. Usability: Many a time people don’t visit or talk about your pages because they don’t
come to know about the sections because of complex navigation. A better navigation
will allow more links and better user experience.

4. No follow practices: There are places where one needs to add nofollow links (both for
internal and external links) http://en.wikipedia.org/wiki/Nofollow

5. Blocking bad pages: Using robots.txt, one can block bad pages for better user
experience. | will write a blog post about it soon.

6. URL canonicalization: This helps in strengthening important pages.
http://www.mattcutts.com/blog/seo-advice-url-canonicalization/ and

http://www.mattcutts.com/blog/seo-advice-discussing-302-redirects/ (Matt is the

head of Google spam team)

7. URL clustering and keyword targeting: How to cluster similar pages and how to target
various keyphrases. This is an art, some paint it like the way they do and some do it the
professional way.

8. CMS management for duplicate content: Most of the CMS comes with a common
problem, duplicate content. One needs to fix it.
http://googlewebmastercentral.blogspot.com/2006/12/deftly-dealing-with-duplicate-

content.html and http://searchenginewatch.com/showPage.html|?page=3627962
9. Proper SERP description: (SERP is Search Engine Result pages, the page that shows the
result of search engines when you search) Search engines do a good job but it can be

made better for higher click through rate and better sales.
10. Others: There is so much to cover like proper SEO friendly design, optimization, penalty
check etc.
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What does Google say about SEOs? Are they accepted by Googles and
Yahoos?

This is quite an interesting question. As | mentioned, most of the SEO expert started their
careers as spammers (not intentionally but that’s how the world was then). There is a wrong
perception floating in the industry about SEO firms. Some of the states even went on banning
some form of SEO stuffs http://blog.ericgoldman.org/archives/2007/04/utah _bans keywo.htm .
There is (and was) always a constant drift between search engines and search engine optimizers.

Let’s see what Google has to say about SEO:

1. What's an SEO? Does Google recommend working with companies that offer to make
my site Google-friendly?
http://www.google.com/support/webmasters/bin/answer.py?answer=35291 — This is
the page every client must read.

2. http://blog.wired.com/business/2008/03/qa-with-googles.html

The #1 point covers most of it. There are other interviews where Matt discussed about the role
of SEO firm (white hat way).

How do you judge whether your SEO Company is not a black hat
one?

It is very important that you keep a track of what they do. Follow the process to check your SEO
Company (including us):

Ask them in details about the tactics they are going to use to improve your ranking.
Ask them the reasons behind each work.

Ask them for authentic URLs to support their process.

Beware of good and bad practices — Self judgment is the best.

vk wN e

Check their reputation in the market (Some of them like us are new; show their process

in forums and check it in public).

6. Participate in forums, there are many forums like http://www.webmasterworld.com
which can help you understand about these things. Get opinions from their senior staffs.

7. Ask your company to show its contribution to other forums and blogs. Example: |
participate in webmasterworld as AjiNIMC, you can check my profile at
http://www.webmasterworld.com/profilev4.cgi?action=view&member=AjiNIMC and
some of my recent posts are
http://www.webmasterworld.com/firefox browser/3673261.htm
http://www.webmasterworld.com/webmaster/3681427.htm
http://www.webmasterworld.com/webmaster/3682576.htm and | have contributed
over a 1000 posts. Also, you can check their joining date.

8. How to judge a company? People say that judge a company by its leaders and judge

the leaders by their questions. Do check their public questions in various forums.
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9. |If there is any doubt then there is no doubt: Follow this policy with SEO firms. Get out
of the way if you feel there is something fishy.

10. Make a good friend: | have many friends who ask me to judge their SEO firm. | do help
them and in a much unbiased way. | don’t worry about my contracts.

11. Participate in conferences: Most of the good SEO firms will be participating in good
conferences, so be a part of it and you will get to know some of them. Also, ask your
company if they participate in conferences.

Rest is your LUCK.

Search around for SEO pricing. You will find many discussions about the SEO pricing models. It is
so difficult to come with a mutual beneficial model for long term and stable success. | have
participated in many discussions but none convinced me. | think the best SEO package is a

_, which offers a significant and feasible share of

online business to the web business firm to reap maximum benefit out of it. Here is a model |

suggest:

1. Search for a very genuine SEO firm (Bon‘tigo/with pUire SEO firm, g0 with people Who
offer web business).

2. Understand the competition level for your industry; ask your SEO firm for help. We are
making a small calculator to help you with this.

3. Select a package that will help the SEO/Web business firm invest the required resources
for your project on a regular basis.

4. Offer them a good partnership share. This will help the firm invest almost the double as
this will help them get the benefit from long term gains. This will also stop the SEO/SEM
firms from applying cheap tricks.

Best of luck with your web ventures! Be web business educated and avoid hidden traps for the
real Golden phase. Again Best of luck!
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